> Determine mission (August 2019)

MVHS Daily Schedule Research Committee - 2019/2020

o Develop a daily schedule that best meets the needs for our students to be able to
progress through the educational program provided here at MVHS in the most
effective and efficient way possible.

> Identify committee members (September 2019)

S. Schiller J. Johnson J. Leavell N. Ragan M. Noesges
J. Roland J. Nason L. Anderson L. Blair A. Ruble

J. R. Ousley L. Crow J. Sherbak S. Terrell
Bravard-Johnson

J. Anderson K. Grimm K. Scherer M. Addison B. Mitchell
K. Riesterer S. Wheeler K. Fleming J. Matthews B. Tharp

S. Wilkison C. Dodd K. Cochran W. Trissel

> Phase 1- Analysis of current Block 4 schedule (September 2019)
o Conduct survey

> Phase 2 - Analysis of other schedules (October/November 2019)
o Research other options
o Visit other schools (Greenfield-Central, Pendleton Heights, New Palestine, Avon,
Center Grove)
+/- Analysis
Report to group

> Phase 3 - Conduct focus groups (February 2020)
o Students, parents, and staff

> Phase 4 - Develop a recommendation (March/April 2020)
o Build schedule based on our findings

o Follow-up survey

> Phase 5 - Proposal for the board (May 2020)



