Mt. Vernon Board of School Trustees

Mt. Vernon Board of School Trustees
Mt. Vernon Administrative Service Center
Monday, January 25, 2021
7:00pm - 8:00pm

Present: Mr. Greg Rollo, Director of Technology; Mrs. Gwen Scrogham, Board Secretary; Mrs. Maria Bond,
Communications Director; Mrs. Laura Durig, SpEd Director; Mrs. Kellie Freeman, Board President; Mr. Tony May,
Board Member; Dr. Jack Parker, Superintendent; Mr. Derek Shelton, Director of Operations; Mr. Chris Smedley,
Assistant Superintendent; Mr. Scott Shipley, Director of Curriculum; Mrs. Shannon Walls, Board Member; Mr. Greg
Elkins, Chief Financial Officer; Chad Gray, School Board Member; Phil Edwards, School Board Member

Absent: Mr. Mike McCarty, Board Member; Mrs. Beth Smith, Board Member; Lisa Heitman, Finance Dept
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Executive Session (5:15 p.m.--6:45 p.m.)

Minutes:

An Executive Session of the Mt. Vernon Board of Trustees was held at 5:15 p.m.

Attachments:
Executive _Session Agenda.docx

Pledge of Allegiance (7:00 P.M.)

Mrs. Kellie Freeman, Board President

Minutes:

Mrs. Freeman led everyone in the Pledge of Allegiance.

Call to Order

Mrs. Kellie Freeman, Board President

Minutes:
The meeting was called to order at 7:00 p.m.

Adoption of Agenda

Mrs. Kellie Freeman, Board President

Minutes:

Dr. Parker announced there were additions to the Personnel Report and an Action Item added: Appointment to

Fortville-Vernon Township Public Library Board.

Mr. Edwards made a motion to adopt the agenda as amended. Mr. May seconded, and the motion carried 5-0.

Public Comments Regarding Agenda Items
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Mrs. Kellie Freeman, Board President

0167.3 - Public Participation at Board Meetings

May only address items listed in the agenda

Must be recognized by presiding officer.

Must provide name, address, and group affiliation, if and when appropriate

Limited to 3 minutes duration

All statements shall be directed to the presiding officer; no person may address or question Board members
individually

Minutes:
There were none.

Reports
Dr. Jack Parker, Superintendent

Minutes:
Dr. Parker announced there were three great reports.

6.1

6.2

Good News
Mrs. Maria Bond, Communications Director

Minutes:
Mrs. Bond shared the following Good News:

1. Dr. Parker testified in support of HB 1186 which requests school districts to not be financially
penalized for seniors who graduate early.

2. Mr. Mike Raters has been named the Interim Mt. Vernon Middle School Principal.
3. MVHS Bowling Team won the Indianapolis East Conference Sectional.
4. MVHS Sierra Pienkowski placed second at the girls’ wrestling state finals.

5. Boys' swimming and diving became the Hoosier Heritage Conference Champions for the first time in
school history.

6. WRTV's coverage of Mt. Vernon students being told to play in the snow and throw snowballs as
assignments on the first snow day made national coverage.

Attachments:
1-2021 Board Report.pdf

Spotlight on Schools

Dr. Jack Parker, Superintendent

Mr. Casey Dodd, Principal, Mt. Vernon High School
Mrs. Elizabeth Goff, Mini-Marauder Preschool

Minutes:

Mr. Casey Dodd, Principal, spotlighted Mt. Vernon High School. He started by talking about the
challenges of 2020 and 2021 and how to face them. Academics wise, he and the staff at MVHS have
adapted and overcome, taking what was learned in the spring and making it better and more effective
and using that knowledge to plan for the future. Acknowledging that focusing on academics is
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important, but so is focusing on taking care of each other. Teachers write handwritten notes and send
home to students recognizing their efforts. The Why Try Program, purchased through a donation from
the Mt. Vernon Education Program, works through scenarios and how to handle tough things that come
up in life. Connection activities with students help students stay connected with teachers. The Virtual
Calming Room, spearheaded by the counseling department, is a place students can go when they are
overwhelmed and need a little quiet time. Students can journal, listen to calming music, meditate and
do yoga. Other examples of Taking Care of Each Other includes Secret Santa was held at Christmas,
meals, coffee and donuts, and staff favorite things (staff are asked what are their favorite things, the list
is shared with other staff and items have been purchased off the list to give to staff).

Mrs. Elizabeth Goff, Director of the Mini-Marauder Preschool, gave a presentation spotlighting the pre-
school. She began by stating this is the fifth year for the preschool which currently consists of 22 staff
members, including 7 lead teachers, and over a hundred students. Mrs. Goff takes pride in providing
high quality, hands-on experiences for students who in turn grow and learn at their own level and pace.
The pre-school has interest led experiences, getting the community involved as well with such activities
as fire trucks coming out for students to see and learn about a firefighting career. Other activities
included a recent election where students voted for the first time. All preschool staff are trained in TBRI
(Trust Based Relational Interventions). Last September, recognized by the State of Indiana for Level 3
Paths to Quality. Received award dollars for outdoor learning experiences that was used to add a mud
kitchen to the playground, using nature and outdoor environment to create an outdoor classroom taking
social and emotional skills to a new level. The pre-school prides itself in cultivating a community. Other
activities going on at the pre-school include staff appreciation activities, door decorating competition,
therapy dog came to visit, STEM experiences and the students made ornaments for the Christmas
tree.

6.3  First Reading of Policy

Dr. Jack Parker, Superintendent

Policy D175 Board-Staff Communications

Minutes:

Dr. Parker presented first ready of Policy D175 Board-Staff Communications which develops
communication between staff and board members. This policy was a holdover from the last packet of
policy revisions so that new board members could have input. No action is needed as it the first
reading and will be brought back to the February board meeting for further action and adoption. Dr.
Parker anticipates additional policies will need to be adjusted after the next legislative session is held.

Attachments:
D175 Board-Staff Communications - DRAFT - Google Docs.pdf

7 Consent Agenda

Mrs. Kellie Freeman, Board President

Minutes:
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Mr. May made a motion to approve the Consent Agenda:

1. Minutes of the December 14, 2020 Regular Board Meeting; January 11, 2021 Board of Finance Meeting; and
January 11, 2021 Re-organization Meeting;

2. Claims;

3. The following personnel items:

CERTIFIED RESIGNATION

Michael Kirschner, MVMS P.E. Teacher

CERTIFIED RECOMMENDATIONS

Laura Durig, Director of Special Education Cell Phone Stipend

Lindsay Tomamichel, Assistant Director of Special Education Cell Phone Stipend

Julie Shelton, HS/MS Assistant Athletic Director Cell Phone Stipend

Brooke Tharp, MVHS Assistant Principal, Cell Phone Stipend Realignment

Tamara Bauchert, MVHS Family and Consumer Science Teacher, Classified as FTE 1.25 for one semester
Vince Lidy, MVHS P.E. Teacher/MVHS Head Football Coach

CLASSIFIED RESIGNATION

Peyton Falls, MVMS Instructional Assistant

CLASSIFIED RECOMMENDATIONS

Hannah Collins, MCE FISH Instructional Assistant

Flora Jones, Sub Bus Driver

Tyler Riley, Sub Bus Driver

CHANGE OF ASSIGNMENT

Shirley Maxwell, Mini-Marauder Preschool Instructional Assistant to Mini-Marauder Preschool Instructor
Rodney Fite, MCE Head Custodian to MVHS Custodian

Daniel Knight, MVMS Custodian to MCE Head Custodian

Emily Snider, Technology Assistant going from 260 work calendar to 195 work calendar
ECA RECOMMENDATIONS

Lauren Reifel, Swim Coach (Volunteer)

Tom Kirby MVMS Varsity Boys Golf Head Coach

LEAVES

Stephanie Evans, MVMS Secretary (January 21, 2021-February 8, 2021)

4. Request to accept the following donations: a) $1,000 donation from Lisa and Derek Hays to the MES student
assistance ECA Fund; b) $3,283.25 donation from the Fortville Elementary PTO for the purpose of resources
for classroom and resource students; and c) $1353.91 donation from the Fortville Elementary PTO to the FES
Resource and SPED teachers for cameras to use for Virtual Learning.

Mt. Vernon Board of School Trustees BlueSky Meeting Solution™
Mt. Vernon Administrative Service Center
Monday, January 25, 2021 at 7:00pm - 8:00pm
Generated by Gwen Scrogham on February 18, 2021 at 8:03am



Page 5

5. Request for cancellation of outstanding checks per attached list.

Mrs. Walls seconded, and the motion carried 5-0.

Mr. Ecker, MVHS Athletic Director, introduced the two new MVHS coaches. Tom Kirby, MVHS Boys' Golf
Coach has also been a part of the girls’ basketball coaching team. An avid golfer, Mr. Kirby's work ethic, love of
the game and a love of coaching will make him an excellent golf coach. Vince Lidy will serve as MVHS Head
Football coach, chosen from over 45 applicants. Mr. Lidy spent 18 years at Hamilton Southeastern Schools and
joined the MVHS coaching staff three years ago as defensive coordinator under Mike Kirschner and is known as

a "kid magnet."

7.1

7.2

7.3

7.4

7.5

7.6

Regular Session Minutes

December 14, 2020 Board Meeting
January 11, 2021 Board of Finance Meeting

January 11, 2021 Re-organization Meeting

Attachments:

Minutes of the December 14 2020 Meeting.pdf
Minutes of the Finance Meeting January 11 2021.pdf
Minutes of the Re-organization Meeting January 11 2021.pdf

Claims

Attachments:
Claims.pdf

Personnel Report

Attachments:

Personnel Report 1.pdf
Personnel Report.pdf

Overnight Field Trip Request

There are none.

Request to Accept Donation

Attachments:
Requests_to_Accept _Donations.pdf

Cancellation of Outstanding Checks
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Attachments:
January 2021 Cancellation_of Outstanding Warrants.docx

8 Action Items
Mrs. Kellie Freeman, Board President

8.1  Future Growth Plan - Dual Track
Dr. Jack Parker, Superintendent

Minutes:

Mrs. Freeman reminded those in attendance that at the December 14, 2020 board meeting, after
extensive discussion, no vote was taken and the motion presented by Mr. McCarty was tabled until the
January, 2021 board meeting.

Mrs. Walls made a motion to remove Mr. McCarty's motion made at the December 14, 2020 regular
board meeting from the table and continue the discussion related to Option #2 of building a new
elementary school. Mr. Edwards seconded, and the motion carried 5-0.

Mrs. Freeman began by stating she has talked to many people concerning the different options of
whether to building a new elementary school, refurbish the current administration building, etc. She
thanked Mr. Elkins for his help in providing the financial piece and without the benefit of a crystal ball,
she feels the board has done their homework and is at a point where they can make another motion on
what path to follow and make the best decision with the information they have been given to this point.

Dr. Parker thanked board members for how considerate and deliberate they have been in making this
decision, which has not been an easy one. He shared an idea with them after talking with Lancer
Beeber regarding borrowing an architectural design from another elementary school, a design with
everything we are looking at, resulting in a savings of $500,000 in design fees to Mt. Vernon. He
suggested exploring this option. Also, by doing so, would condense the planning process by months.

Mrs. Freeman stated she liked the idea of using a plan that had already been developed, with the option
of tweeking it if necessary, and saving money for the corporation.

Mrs. Walls commended board members for the amount of time they have spent on making this
decision, as it has been a long process, and especially new board members Edwards and Gray for all
their extra work to get up to speed. She thanked Dr. Parker for bringing another option to them and in
doing so being good stewards of what we have been gifted in this community and that says alot.

Mr. Edwards stated with this new option, they are now looking at Option #4. He made a motion to
proceed with Option #4 of borrowing a design from someone else, build a new elementary and use the
current administration building in whatever way we can to be financially responsible; therefore allowing
a path to move forward. Mrs. Walls seconded the motion. Mr. May added that the issue he had with
renovating the current administration building into an elementary building was the six interior classes
and putting students/teachers in interior classrooms all day. He is supportive of the option to borrow a
design and build a new elementary. Mrs. Freeman stated the problem she had with refurbishing the
administration building was all the unknowns you could encounter with an older building. Mrs. Walls
added the security aspect of a new building was very important for students. Mr. Gray stated in the
end, the idea of borrowing a design allows us to put our students in the newest and most educationally
designed facility we can.

The motion carried 5-0.
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8.2

8.3

8.4

Approval of High School Course Guide

Mr. Chris Smedley, Assistant Superintendent

Minutes:

Mr. Smedley informed board members that the high school was on the eve of scheduling classes for the
2021-2022 school year and would like the board to consider and approve the changes in the High
School Course Guide. Mr. Dodd added there were not too many changes, just updates to streamline
and speed up the process. The changes included minor changes in descriptions of courses as
requested by department heads, schedule change request procedures updated, no courses were
removed and the addition of two new courses (Health Sciences | and Il and Welding ). He commended
the Counseling Department for their hard work in making these changes. Mrs. Walls stated she was
concerned about making sure that all students, virtual and in-person, were headed on the right path.
Mr. Dodd assured her this was being done.

Mrs. Walls made a motion to approve the High School Guide for school year 2021-2022. Mr. Gray
seconded, and the motion carried 5-0.

Attachments:

Course _Handbook Changes 2021-22 SUMMARY.docx
2021-22 Course Handbook DRAFT.docx

Resolution 2021-03 Year End Transfer within Funds
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins presented Resolution 2021-03 Year End Transfer within Funds which is a followup to the
resolution passed in December that authorized him to zero out any account lines that ended the year
with a negative balance. The totals are dollars moved within a fund, so these are not new or additional
expenses, just shifting dollars around. Mr. Gray made a motion to approve Resolution 2021-03 Year
End Transfers Within Funds. Mr. Edwards seconded, and the motion carried 5-0.

Attachments:
Resolution 2021-03 Year End Transfer of Funds.docx

Resolution 2021-04 Authorizing Additional Encumbrance of 2020 Funds
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins presented Resolution 2021-04 Authorizing Additional Encumbrance of 2020 Funds. In
December, the board approved a few purchase orders that we intentionally encumbered. This
resolution is a list of those remaining outstanding purchase orders. Mrs. Walls made a motion to
approve Resolution 2021-04 Authorizing Additional Encumbrance of 2020 Funds. Mr. May seconded,
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8.5

8.6

8.7

8.8

and the motion carried 5-0.

Attachments:
RESOLUTION 2021-04 ADDITIONAL ENCUMBRANCES OF 2020 FUNDS .docx

Resolution 2021-05 Approval of Fund to Fund Transfers for 2020
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins presented Resolution 2021-05 Approval of Fund to Fund Transfers for 2020. This resolution
approves four fund-to-fund transfers. Mr. May made a motion to approve Resolution 2021-05 Approval
of Fund to Fund Transfers for 2020. Mr. Gray seconded, and the motion carried 5-0.

Attachments:
Resolution 2021-05 Approving Fund to Fund Transfers 1 .docx

Resolution 2021-06 Transfer of Funds from Debt Service and Pension Debt to
Operations 2021
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins presented Resolution 2021-06 Transfer of Funds from Debt Service and Pension Debt to
Operations 2021. This resolution allows him to annually transfer whatever amount Mt. Vernon qualifies
for under the circuit breaker waiver from Debt Service and Pension Debt to Operations. Mrs. Walls
made a motion to approve Resolution 2021-06 Transfer of Funds from Debt Service and Pension Debt
to Operations 2021. Mr. Edwards seconded, and the motion carried 5-0.

Attachments:
Resolution 2021-06_Transfer of Funds from Debt to Operations 2021.docx

Resolution 2021-07 Transfers to Insurance Reserve Fund
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins presented Resolution 2021-07 Transfers to Insurance Reserve Fund. This resolution will
approve the annual total of transfers from education ($300,000) and Operations ($100,000) to the
Insurance Reserve Fund for 2021. Mr. Edwards made a motion to approve Resolution 2021-07
Transfers to Insurance Reserve Fund. Mr. May seconded, and the motion carried 5-0.

Attachments:
Resolution _2021-07 Transfer of Funds to Insurance Reserve 2021.docx

Resolution 2021-08 Transfer of Funds from Operations to Rainy Day
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8.9

8.10

Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins presented Resolution 2021-08 Transfer of Funds from Operations to Rainy Day. This
resolution allows him to transfer up to $1,000,000 of cash balance plus the waiver amounts from
Operations to Rainy Day. Mr. Edwards made a motion to approve Resolution 2021-08 Transfer of
Funds from Operations to Rainy Day. Mrs. Walls seconded, and the motion carried 5-0.

Attachments:
Resolution 2021-08 Transfer of Funds to Insurance Reserve.docx

Consideration of Letters for Recommendation for MVHS, MVMS, and MCE
Roofing Bids
Mr. Derek Shelton, Director of Operations & Mr. Greg Elkins, CFO

Minutes:

Mr. Elkins asked the board to consider and approve the letters of recommendation for Mt. Vernon High
School, Mt. Vernon Middle School and Mt. Comfort Elementary roofing bids. This is part of the
stewardship project the board approved in the spring of 2020. Bids came in well under what we
anticipated and the savings will turn into additional work.

The bids he is asking to be considered and approved are: a) MVHS- McGuff Roofing for the amount of
the Base Bid $1,780,000 and Alternate No. 1 $226,525 for a total of $2,006,525; b) MVMS - McGuff
Roofing, Inc. in the amount of the Base Bid $460,580 and Alternate No.1 $56,588 for a total of
$517,168; and ¢c) MCE - R. Adams Roofing, INc. for the amount of the Base Bid $883,000 and
Alternate No. 1 $180,000 for a total of $1,063,000.

Mr. May made a motion to accept the letters of recommendation for MVHS, MVMS and MCE roofing
bids as presented. Mr. Gray seconded. Mrs. Walls asked Mr. Elkins to explain what the Alternate
amount means on the bid summary. He stated they were for extras we may or may not need or be able
to afford, but were always included in the bid. The motion carried 5-0.

Attachments:

High School Letter of Rec.pdf
Middle School Letter of Rec.pdf
Elementary Letter of Rec.pdf

Resolution 2021-09 Authorizing the Use of Gift Cards as Donations
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Ekins presented Resolution 2021-09 Authorizing the Use of Gift Cards as Donations. The State
Board of Accounts has relaxed their opinion on the use of gift cards at schools. This resolution allows
us to use gift cards as donations in place of cash/checks options. The building treasurers will oversee
and keep a log of amounts, who cards came from, etc. Mr. Edwards made a motion to approve
Resolution 2021-09 Authorizing the Use of Gift Cards as Donations. Mr. May seconded, and the motion
carried 5-0.
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Attachments:
Resolution _2021-09 Authorizing _the use of Gift Cards_as_Donations.docx

8.11 Appointment to Fortville-Vernon Township Public Library Board
Dr. Jack Parker, Superintendent

Minutes:

Dr. Parker reminded board members that one of their roles/responsibilities was to appoint a board
member to the Fortville-Vernon Township Public Library Board. He is recommending Mrs. Kittie
Masters be appointed to this role. Mrs. Masters currently is a 6th grade English teacher at Mt. Vernon
Middle School and a resident of Fortville. She has spent many years as a patron in the library and has
watched it change and adapt over the years. Mrs. Walls made a motion to approve the appointment of
Mrs. Kittie Masters to the Fortville-Vernon Township Public Library Board. Mr. Gray seconded, and the
motion carried 5-0.

9 Announcements
Dr. Jack Parker, Superintendent

Minutes:

Dr. Parker announced that the current student schedule will continue through Presidents' Day and then return to
the schedule in place prior to Thanksgiving. Hancock County will soon be going back to "orange" and he feels it
is trending in the right direction to warrant the change.

Dr. Parker, Mr. Elkins and Mr. Shelton recently attended the Hancock Co. RDC meeting to make them aware of
a problem with traffic at Mt. Comfort Elementary. With the additional traffic in front of the school, specifically
semi traffic, it has created a big problem. They have been working with Context Design to develop ideas and
plans to lengthen parent pick up/drop off space significantly. Dr. Parker intends to return to the Hancock Co.
RDC and continue discussion regarding this problem with hopes that they will help fund or completely fund this
project.

10 Adjournment

Mrs. Kellie Freeman, Board President

Minutes:
Mrs. Walls made a motion to adjourn at 8:06 p.m. Mr. Edwards seconded, and the motion carried 5-0.
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