Mt. Vernon Board of School Trustees

Mt. Vernon Board of School Trustees
Mt. Vernon Administrative Service Center
Monday, November 29, 2021
6:00pm - 7:00pm

Present: Mr. Greg Rollo, Director of Technology; Mrs. Gwen Scrogham, Board Secretary; Mrs. Kellie Freeman,
Board President; Dr. Jack Parker, Superintendent; Mrs. Shannon Walls, Board Member; Mr. Greg Elkins, Chief
Financial Officer; Chad Gray, School Board Member; Phil Edwards, School Board Member

Absent: Mrs. Maria Bond, Director of Community Relations; Mrs. Laura Durig, SpEd Director; Mr. Tony May, Board
Member; Mr. Derek Shelton, Director of Operations; Mr. Chris Smedley, Assistant Superintendent; Mr. Scott Shipley,
Director of Curriculum; Lisa Heitman, Finance Dept; Susan McElroy; Kaitlyn Zelepugas

1 Pledge of Allegiance (6:00 P.M.)

Mrs. Kellie Freeman, Board President

Minutes:
Mrs. Freeman led everyone in the Pledge of Allegiance.

2 Call to Order

Mrs. Kellie Freeman, Board President

Minutes:
The meeting was called to order at 6:00 p.m.

3 Adoption of Agenda

Mrs. Kellie Freeman, Board President

Minutes:

Dr. Parker had one addition to the agenda. At the November 15, 2021 meeting, Mr. Elkins pulled an item,
Construction Manager Contract. Dr. Parker requested that that item be re-added to tonight's agenda. Mr.
Edwards made a motion to adopt the revised agenda. Mrs. Walls seconded, and the motion carried 4-0.

4 Public Comments Regarding Agenda Items
Mrs. Kellie Freeman, Board President

B 225 - Public Participation at Board Meetings

May only address items listed in the agenda

Must be recognized by the presiding officer.

Must provide name, address, and group affiliation, if and when appropriate
Limited to 3 minutes duration

All statements shall be directed to the presiding officer; no person may address or question Board members
individually
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For those wishing to address the board on an item not on the agenda, a request to place an item on the agenda
must be received no later than seven (7) days prior to the meeting.

Minutes:
There were none.

Action Items
Mrs. Kellie Freeman, Board President

5.1

5.2

Approval of Construction Bids
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins, appearing via ZOOM, and asked the board to consider two bid packages for approval for the
addition and renovations to Fortville Elementary School-Early Release Project, one for sitework and
foundations work and the other for structural steel work. AECOM Hunt received bids on November 22,
2021. On November 23, 2021 de-scope meetings were held with the low bidders and based on review
of the bids, they are recommending acceptance of the following bids: 1) Sitework and Foundations
Work to Gibraltar Construction Corporation for $951,000 and Structural Steel Work to JL Walter and
Associates for $874,00 for a total of $1,825,000. Mrs. Walls made a motion to approve the bids as
presented. Mr. Gray seconded, and the motion carried 4-0.

Attachments:

Gibraltar _Construction_Corporation Bid Recommendation.pdf
JL Walter ___Associates_Bid _Recommendation.pdf
Recommendation Letter - Early Release.pdf

Consideration of Construction Manager Contract
Mr. Greg Elkins, Chief Financial Officer

Minutes:

Mr. Elkins asked the board for approval of the contract for construction manager as agent with AECOM
Hunt. The contract will cover construction manager services as needed for the Future Growth Plan
(FES addition, new elementary school construction, transportation center construction, and parking and
traffic flow upgrades). Mr. Elkins met with representatives from AECOM Hunt to vet the proposed
contract language, which he said is fairly typical. The school contracts directly with all project sub-
contractors. AECOM Hunt does not hold these contracts, the school does. This differs with a CMc
contract where the school contracts only with the construction manager at a predetermined fixed
amount, who then holds all subcontracts. Hard construction costs (items you can see and touch) will be
1.85% of the $64.5 million for all phases of the project, billed monthly. Miscellaneous expenses, if any,
will be billed directly to the school. Onsite staff costs will be determined by hours worked.
Preconstruction phase is November 1, 2021 through June, 2022 with $211,510 to be billed monthly.

Mr. Gray made a motion to approve the Construction Manager Contract as presented. Mrs. Walls
seconded. Mrs. Freeman asked what the advantage was for us to hold the contracts. Mr. Elkins stated
it gave us more flexability to move funds through parts of the contract to wherever they needed to be.
More risk is put on the contractor. Dr. Parker added that the leadership team had approved doing it this
way prior to beginning the process as they felt it did not work well with the middle school project for the
construction manager to hold the contracts. Mr. Edwards asked if the $64.5 million included everything
in the Future Growth Plan. Mr. Elkins stated yes, all inclusive as all parts were approved as one
project. The motion carried 4-0.
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https://mtvernon.blueskymeeting.com/meeting_groups/371/item_attachments/62880
https://mtvernon.blueskymeeting.com/meeting_groups/371/item_attachments/62881
https://mtvernon.blueskymeeting.com/meeting_groups/371/item_attachments/62885

Attachments:

Mt Vernon_Hunt CMA contract Updated - Final with EXxhibits.pdf
CMa_Contract Recommendation.docx

6 Adjournment
Mrs. Kellie Freeman, Board President

Minutes:
Mr. Edwards made a motion to adjourn at 6:12 p.m.  Mrs. Walls seconded, and the motion carried 4-0.
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