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Goal 1: Fostering a Sense of Belonging V

jective: Every student has at least one adult who connects with them on \

a regular basis.
e Clubs/Co-Curricular/Athletics

e Host Club Rush Week

e 19 sports, co-curricular courses, and many clubs

e 64% of all students are currently involved in a club, co-curricular
activity, or sport

 TBRI

 High school staff utilize TBRI strategies to connect with students.
o Staff receive ongoing TBRI training.




Goal 1: Fostering a Sense of Belonging W

jective: Every student has at least one adult who connects with them on \
a regular basis.

 Targeted Support

e Our MTSS committee meets regularly to support at-risk students.
e Our counselors and life coach meet with at-risk students.
e Developing the Marauder Mentor Match Program.




'!/ ‘Goal 3: Elevate Student Learning & College/Career Planni

Objective: Increase/Excel Collegiate and trade certification opportunities

e Key Result: Increase the dual credit credentialed teachers by one each year.

e 2023-2024 - 15 teachers

e 2024-2025 - 16 teachers

e 2025-2026 - 17 teachers

e We have five additional teachers interested in DCC
and/or starting the process.




%aal 3: Elevate Student Learning & College/Career Plannin

) AL

Objective: Increase/Excel Collegiate and trade certification opportunities

 Key Result: Increase the dual credits earned by students by 5% annually.

e 2023-2024 - 815 credits
e 2024-2025 - 937 credits (Increase of 15%)
e 2025-2026 - TBD




;/ ‘Goal 3: Elevate Student Learning & College/Career Planni

Objective: Increase/Excel Collegiate & trade certification opportunities

 Key Result: The graduating class of 2028 will have 40 or more
students earning the Indiana College Core Certificate.

e 2024-2025 - 3 Students

e 2025-2026 - TBD

e We are adding dual credit courses strategically to make earning the ICC
easier. Our EC program will help with this (class of 2030) because
students will be cohorted in specific courses.
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bjective: Increase/Excel Collegiate & trade certification opportunities ¢

4

e Early College Program
o Earned the Rural Early College Network Grant - $120,000 over 5 years
o Students in the 2030 cohort will be our in our first Early College cohort
o Goals of the program
= Provide additional supports to teachers and counselors
= |[ncrease dual credit course offerings, which also helps with the ICC
= Earn an early college certification for Mt. Vernon High School
= Provide additional support to students to
e |[ncrease students’ college readiness and post-secondary acceptance
e Improve attendance
e [mprove success in high school and college-level dual credit courses

e Improve performance on college readiness exams
e Provide an opportunity to earn an associates degree
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Objective: Increase/Excel Collegiate & trade certification opportunities

 Key Result: Increase the number of students earning a trade
certification by 5% annually, ensuring programs are aligned with
student interests and career goals.

e 2023-2024 - 33 certifications
e 2024-2025 - 61 certifications (85% increase)
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' Objective: Increase Student Learning 4
 Key Result: Increase the average SAT passing score to 1015 by July 2028

Avg Score | % Met Both % Met Both
Avg Score
Year (MV) (IDOE Benchmark | Benchmarks
State) s (MV) (IDOE State)
2022-2023 1001 959 36% 27%
2023-2024* 088 037 25% 23%
2024-2025 997 939 34% 23%

'first yvear for the new digital test (adaptive)
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' OBJECTIVE: DEVELOP COMPREHENSIVE LEARNING PLANS \

e Key Result: Each student in grades 8-12 will have a personalized
educational plan guiding them through graduation, involving
regular updates and reviews.

e We are working with our leadership team to develop a
student-tracking system that is not redundant and does not
add more work for teachers.

e Currently, in most classes, students can see their Essential
Learning progress in Skyward through their assessment
grades. Additionally, PSAT and SAT scores are also in
Skyward.




%oal 3: Elevate Student Learning & College/Career Planningw

OBJECTIVE: DEVELOP COMPREHENSIVE LEARNING PLANS

e Key Result: Students in grades 3-12 will actively track their learning
progress on Essential Learnings, NWEA, and standardized testing,
with regular reviews and updates in Skyward.

e 9th-grade students recently completed their four-year plans after a
presentation from counselors about graduation and course
requirements.

e We are currently reviewing different systems for completing the 4-year
plan. Our goal is for systems to be effective and student/staft-friendly.

e Freshmen 4-Year Plan Data

\


https://docs.google.com/document/d/1OJfUQEBlkkvdP3WhXgKI4diUSz2fTO111IpnZDCdTMg/edit?tab=t.0
https://docs.google.com/document/d/1OJfUQEBlkkvdP3WhXgKI4diUSz2fTO111IpnZDCdTMg/edit?tab=t.0

Questions?




Thank Yo




